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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.

ACIP
William J. Christian School

SY 2016-2017 Page 2
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
The Birmingham City Schools District is located within an urban area of Central Alabama. William James Christian K-8 School is located in

greater Birmingham on the eastern side in the quiet residential community known as South Roebuck. The community is diverse with African-

American and Caucasian residents. As a result of the community's investment in our school over the years, W.J. Christian  and the

stakeholders remain very active and committed to each other and the students' success.

 

The school currently has more than 621 students that are ethnically diversified with 587 African-Americans, 12 Caucasians, 20 Hispanics,

and 2 Asians. The faculty, consisting of 41 certified personnel, is made up of African-American and Caucasians. The majority of the faculty

are female, 9 are Caucasian and only 4 are males.

 

Our school is a high achieving school, consisting of a combination of two programs serving students in Pre-K through Eighth grade. One

program is for students considered regularly zoned and the other component is a magnet program, which has a selective admission. The

students enrolled in our Pre-K program are those students zoned for the school or attending on an approved transfer within the district. The

students enrolled in the middle school are a part of a magnet program that includes mandatory Pre-Advanced Placement courses.

 

In order to be enrolled in our middle school program, students must complete a district-approved admission process, which includes a

completed application, evidence of state achievement scores, teacher recommendations, and their most recent grade point average. During

this process, careful consideration is given to each applicant's academics and character, which ultimately determines their acceptance.

Students who are not admitted are placed on a waiting list, which is utilized if and when available slots open up to be filled throughout the

year.  Once admitted, students and parents participate in an orientation process, where they agree to uphold the school's standard of

academic excellence. 

Although, the majority of our middle school students do not live in the local school's community and are bused from various communities in

the Birmingham metro area, there is still a great deal of parental involvement in the school's success and productivity.

 

Some of the changes the school has experienced over the past three years include the addition of a Pre-K program and becoming Title I, as

a part of the school district's overall Title I status, for the first time in the history of the school. We recently partnered with Ruffner Mountain

and incorporated an outdoor garden and classroom.  The school also had the opportunity to take a group of students to study aboard in

Costa Rica.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The school's purpose is to provide all learners with the knowledge and skills to excel beyond the standard requirements. It is our goal to

educate our students at the highest level and prepare them to compete in a global society as critical thinkers and productive citizens.

VISION

William James Christian K-8 School will be a recognized leader in public education by meeting the needs of a diverse student population who

are prepared to succeed in a global society.

MISSION

William James Christian K-8 School's mission is to guide all students to achieve excellence in a safe secure and nurturing environment.

MOTTO

One Mission, One Vision, One Family, One Goal: CHAMPIONS!

 

W. J. Christian strives to provide students with programs and curriculum that is rigorous and relevant  to achieve student success, which

includes, but is not limited to: Pre-Advanced Placement courses, outdoor classroom, field trips, guest speakers, project-based learning

activities, competitions both academics and athletics, ACT testing for seventh and eighth grade students, and hands-on labs.  In ensuring

that all students are prepared on all levels, we also incorporate the use of Response to Intervention (RtI), Problem Behavior Intervention

Support ( PBIS), Problem Solving Team (PST), Professional Learning Communities (PLC), and encourage participation in  Parent Teacher

Association (PTA), which allow for continues growth and development  amongst teachers and students.

 

It is the goal of W. J. Christian to instill a sense of urgency and pride in our students' performance both academically and socially throughout

the year.  We expect our students, teachers, and faculty to strive for nothing less than the best in all areas of their academics. We also

believe that education is a shared responsibility among all stakeholders. Working together toward a common mission and vision can allow us

to accomplish great things.

W. J. Christian K-8 embodies its purpose by placing high expectations on all school stakeholders-administration, faculty, staff, students,

parents, and community members. The school's atmosphere reflects a sense of support and community.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Over the past three years, W. J. Christian has made many notable achievements in the areas of academics and athletics.  These

achievements have been recognized at the school, district, regional, and state levels, which have afforded our students many opportunities at

and beyond our school.  Students and teachers have also been recognized for their top achievements in the following areas: science fair,

chess team, girls' basketball, girls' softball, debate team, art, essays, oratorical contests, social studies fair, football, volleyball, band, choir,

scholarships awards, grants, and community service. A sample of these achievements include receiving the, Reflex Math Grant,  1st Place

2015-2016 Birmingham City School District's Elementary Academic Bowl  Winners, Birmingham City School District 1st Place Middle School

Math Competition Winners for grades 6,7, and 8, and most recently, the National School of Excellence for PTA Award 2016.

Our school also participated in a study aboard in Costa Rica, where a group of students and faculty partnered with a local school and held a

school supplies drive for underprivileged children.

W. J. Christian, in partnership with Ruffner Mountain, created and built an outdoor classroom. The classroom uses gardens as outdoor

learning laboratories that will promote the importance of healthy eating, farming, and proper preparation. Because of the hands- on planting

and harvesting of edible vegetables and herb gardens, students become enthusiastic participants in an interdisciplinary experience that

combines the teaching of nutrition with learning in science, math, social studies, art, and English/language arts.

 

In the next three years, we anticipate more learning opportunities and competitions for our students that will include: robotics, computer

science, and engineering. We also plan to expand our international studies abroad to Spain in July of 2018.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
W.J. Christian is an educational institution that seeks to continually foster the academic and social development of all students. Although

challenges arise, we work tirelessly to build resilience and commitment in both our staff and student body. 
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
W.J. Christian School recognizes that all stakeholders play a vital role in supporting student achievement. we encourage input from the entire

school community as well ass the following stakeholders: parents, students, local businesses, faith-based organizations, local high schools

and universities, elected officials, volunteers, faculty, staff, and school district administrators.

 

In order to have fair, unbiased parental involvement in the school's improvement plan, parents are informed of the school improvement plan

and offered an opportunity to participate on the committee. After the invitation is extended, the first three parents to show interest are invited

to work collaboratively with the school's ACIP committee to review all necessary data and assist in developing goals to address the identified

areas of need. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Stakeholders who were represented in the development of the school improvement plan were parents, students, school counselor,

administrator, general education teacher, special education teacher, and instructional coach. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final plan is shared with the stakeholders during PTA meetings, faculty meetings, and the school's website.  A copy of the final plan is

also placed in the school's library for public viewing. 
 

ACIP
William J. Christian School

SY 2016-2017 Page 9
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

Student Performance Diagnostic  

ACIP
William J. Christian School

SY 2016-2017 Page 10
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.

ACIP
William J. Christian School

SY 2016-2017 Page 11
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Attached, you will find the 2016

ACT Aspire data, which reveals
student proficiency levels and
areas of need.

ACT Aspire Data
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
According to the 2016 ACT Aspire data, the area that was above expectation was English. The scores ranged from 67%-98% proficiency. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
The area that shows a positive trend in performance across all grade levels is English. 
 
 
Which area(s) indicate the overall highest performance? 
 
The area that indicates the overall highest performance is 8th English, with 98% proficiency. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
The subgroup that shows a trend toward increasing performance is 5th grade special education.  
 
 
Between which subgroups is the achievement gap closing? 
 
The achievement gap is closing between the special education and general education students.  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The above reported findings are consistent with findings from ACT Aspire, district level bench mark assessments, and STAR testing.
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
The areas that are below expected levels of performance are 4th and 5th Grade Writing and 5th Grade Math.  
 
 
Describe the area(s) that show a negative trend in performance. 
 
The areas that show a negative trend in performance are Science, Reading, and Writing in grades three through five. 
 
 
Which area(s) indicate the overall lowest performance? 
 
The area that indicates an overall lowest performance is 5th Grade Writing. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
The subgroup that shows a trend toward decreasing performance are the males in grades fourth and fifth.  
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The subgroup which the achievement gap is becoming greater is male and female in grade five.  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The gap between males and females is consistent with findings from other data sources.  
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, ELL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes ACIP Committee Signature Page Signature Sheet

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Alfreda Brown
School Counselor
725 Mountain Dr.
Birmingham, AL 35209

Alfreda Brown

Label Assurance Response Comment Attachment
4. The institution has a Parent Involvement policy

and plan as required in NCLB Section 1118,
and ensures that all requirements in Section
1118 and 1111(h)(6), Parents' Right-to-Know,
are implemented systematically.

Yes Family Involvement
Plan

Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (NCLB
Section 1118(d)(1-2)(A,B,C)) and was jointly
developed with parents of participating
students.

Yes Compact
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Overview

 
Plan Name

 
Plan for ACIP

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 During the 2016-2017 school year, students in

grades 3-5 will increase Englsih scores on the ACT
Aspire from 67%, 68%, and 69% to 70%.

Objectives:	1
Strategies:	1
Activities:	2

Academic $0

2 During the 2016-2017 school year, students in
grades 6-8 will maintain or improve a proficiency
level of 55% or higher in all areas tested on the
ACT Aspire.

Objectives:	1
Strategies:	1
Activities:	2

Academic $0

3 During the 2016-2017 school year, staff members
will enhance best practices that are directly
correlated to their Professinal Learning Plan.

Objectives:	1
Strategies:	1
Activities:	2

Academic $10500

4 During the 2016-2017 school year, Third Grade
ACT Aspire Reading scores will increase by 10%,
moving from 25% to 35% proficiency.

Objectives:	1
Strategies:	1
Activities:	3

Academic $0

5 During the 2016-2017 school year, W.J. Christian
will decrease out of school suspensions through the
implementation of PBIS.

Objectives:	1
Strategies:	1
Activities:	2

Academic $600

ACIP
William J. Christian School

SY 2016-2017 Page 22
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Goal 1: During the 2016-2017 school year, students in grades 3-5 will increase Englsih scores on

the ACT Aspire from 67%, 68%, and 69% to 70%.

 

Strategy 1:  
Small Group Instruction - Think and write is an interactive strategy that allows students to work collaboratively to discuss ideas, examine the writing process, and peer-

edit. 
Category: Develop/Implement Learning Supports 

Goal 2: During the 2016-2017 school year, students in grades 6-8 will maintain or improve a

proficiency level of 55% or higher in all areas tested on the ACT Aspire.

 

Strategy 1:  
Direct Instruction - This strategy will be used to deliver whole group, direct instruction as a means to teach and model various mathematical computations. 

Measurable Objective 1:
10% of Third, Fourth and Fifth grade students  will demonstrate a proficiency  level of 70% or higher. in English Language Arts by 05/01/2017 as measured by
students performance on the 2016 ACT Aspire.

Activity - Interactive Notebooks Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will listen to a lecture and take notes, read aloud, or annotate the
text using correct punctuation and sentence structure.

Academic
Support
Program,
Behavioral
Support
Program

08/08/2016 05/01/2017 $0 No Funding
Required

Teachers in
grades 3-5.

Activity - Anchor Charts Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Anchor Charts are a visual aid that assist teachers with lesson
reinforcement or a strategy tool. It is written in student-friendly language
that provides a visual aid of examples, expectations, and concepts to be
taught.

Academic
Support
Program

08/08/2016 05/01/2017 $0 No Funding
Required

3rd-5th grade
teachers.

Measurable Objective 1:
75% of Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  level of 60% or higher in Mathematics by 05/01/2017 as measured by The 2017 ACT
Aspire data..
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Category: Develop/Implement Learning Supports 

Goal 3: During the 2016-2017 school year, staff members will enhance best practices that are

directly correlated to their Professinal Learning Plan.

 

Strategy 1:  
Professional Learning - Professional learning will be used to provide teachers and support personnel with various strategies and techniques to collaborate with other

educational leaders and develop best practices. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: According to research, participants in a PLC focus on their own continuous learning and it is easier to maintain a clear focus on student achievement

(www.amle.org). 

Activity - Math Journals Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

This technique is used to further develop and enhance mathematical
thinking and communication skills. Journal entries in mathematics provides
opportunities for individuals to self-assess what they have learned.

Direct
Instruction

08/08/2016 05/01/2017 $0 No Funding
Required

6th-8th Grade
Math
Teachers

Activity - Problem of the Day Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

This strategy is used to review a previous skill taught and the process they
use to formulate the correct answers. Through this activity, the teachers
and students can model the process.

Direct
Instruction

08/08/2016 05/01/2017 $0 No Funding
Required

6th-8th Grade
Teachers.

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  as a direct result of teachers implementing best practices learned from various workshops in Practical Living by
05/01/2017 as measured by evidence that will be uploaded in the faculty's  PLP, book studies, and certificates of completion.

Activity - Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

This activity will include workshops that are targeted towards the specific
needs of educators to improve student achievement and foster a nurturing
environment.

Professional
Learning

08/08/2016 05/08/2017 $10000 Title I School
Improvement
(ISI)

All staff
members

Activity - Book Study Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

This activity focuses on bringing colleagues together to collaborate on a
specific topic, build leadership capacity, and reflect on current issues in
education.

Professional
Learning

08/08/2016 05/01/2017 $500 Title I School
Improvement
(ISI)

All staff
members
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Goal 4: During the 2016-2017 school year, Third Grade ACT Aspire Reading scores will increase

by 10%, moving from 25% to 35% proficiency.

 

Strategy 1:  
Collaborative Pairs - Students will work in pairs sharing prompted responses in regards to assigned literature. 
Category: Develop/Implement Learning Supports 
Research Cited: Learning Focused Framework 

Goal 5: During the 2016-2017 school year, W.J. Christian will decrease out of school suspensions

through the implementation of PBIS.

Measurable Objective 1:
A 10% increase of Third grade students  will demonstrate a proficiency  level of 35% or higher in Reading by 05/01/2017 as measured by the 2017 ACT Aspire data..

Activity - Paired Questioning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Partners individually read the same text and develop questions for their
partner to answer. If partners are unable to answer the question, the
questioner must provide support in finding the answer.

Academic
Support
Program,
Direct
Instruction

08/08/2016 05/31/2017 $0 No Funding
Required

Mrs. Walters,
ARI Coach
and third
grade
teachers

Activity - Say it and Summarize it Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

In pairs, the students will engage in a conversation using as many of the
vocabulary words as possible and individually check off each word that
their partner uses. Each student will then complete a written response
using all the vocabulary words and share it with his or her partner.

Academic
Support
Program,
Direct
Instruction

08/08/2016 05/31/2017 $0 No Funding
Required

All third grade
teachers and
ARI Coach,
Mrs.Walters.

Activity - Paired Reading Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Partners read the same text and discuss the main ideas or theme to
demonstrate understanding.

Academic
Support
Program,
Direct
Instruction

08/08/2016 05/31/2017 $0 No Funding
Required

Third grade
teachers and
ARI Coach,
Mrs. Walters
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Strategy 1:  
PBIS Initiatives  - PBIS initiatives will be implemented to examine unwanted behavior, explore alternatives to negative behavior, celebrate positive behavior, and reward

consistent compliance. 
Category: Develop/Implement Learning Supports 
Research Cited: Positive Behavior Intervention Support 

Measurable Objective 1:
A 3% decrease of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a behavior  that is conducive to
learning by decreasing out of school suspension rates by 3% in Practical Living by 05/01/2017 as measured by suspension data.

Activity - PBIS Kickoff Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Pep Rally to bring awareness to school wide initiative and lay out
expectations and reward system.

Academic
Support
Program,
Behavioral
Support
Program

08/08/2016 05/22/2017 $500 Title I School
Improvement
(ISI)

ALL

Activity - Gotcha Store Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students who have earned gotcha bucks for positive behavior can redeem
their gotcha bucks for various merchandise.

Behavioral
Support
Program

08/22/2016 05/15/2017 $100 Other ALL
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Other

Title I School Improvement (ISI)

No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Gotcha Store Students who have earned gotcha bucks for positive
behavior can redeem their gotcha bucks for various
merchandise.

Behavioral
Support
Program

08/22/2016 05/15/2017 $100 ALL

Total $100

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Development This activity will include workshops that are targeted
towards the specific needs of educators to improve student
achievement and foster a nurturing environment.

Professional
Learning

08/08/2016 05/08/2017 $10000 All staff
members

PBIS Kickoff Pep Rally to bring awareness to school wide initiative and
lay out expectations and reward system.

Academic
Support
Program,
Behavioral
Support
Program

08/08/2016 05/22/2017 $500 ALL

Book Study This activity focuses on bringing colleagues together to
collaborate on a specific topic, build leadership capacity,
and reflect on current issues in education.

Professional
Learning

08/08/2016 05/01/2017 $500 All staff
members

Total $11000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Interactive Notebooks Students will listen to a lecture and take notes, read aloud,
or annotate the text using correct punctuation and sentence
structure.

Academic
Support
Program,
Behavioral
Support
Program

08/08/2016 05/01/2017 $0 Teachers in
grades 3-5.
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Say it and Summarize it In pairs, the students will engage in a conversation using as
many of the vocabulary words as possible and individually
check off each word that their partner uses. Each student
will then complete a written response using all the
vocabulary words and share it with his or her partner.

Academic
Support
Program,
Direct
Instruction

08/08/2016 05/31/2017 $0 All third grade
teachers and
ARI Coach,
Mrs.Walters.

Paired Questioning Partners individually read the same text and develop
questions for their partner to answer. If partners are unable
to answer the question, the questioner must provide support
in finding the answer.

Academic
Support
Program,
Direct
Instruction

08/08/2016 05/31/2017 $0 Mrs. Walters,
ARI Coach
and third
grade
teachers

Anchor Charts Anchor Charts are a visual aid that assist teachers with
lesson reinforcement or a strategy tool. It is written in
student-friendly language that provides a visual aid of
examples, expectations, and concepts to be taught.

Academic
Support
Program

08/08/2016 05/01/2017 $0 3rd-5th grade
teachers.

Paired Reading Partners read the same text and discuss the main ideas or
theme to demonstrate understanding.

Academic
Support
Program,
Direct
Instruction

08/08/2016 05/31/2017 $0 Third grade
teachers and
ARI Coach,
Mrs. Walters

Math Journals This technique is used to further develop and enhance
mathematical thinking and communication skills. Journal
entries in mathematics provides opportunities for individuals
to self-assess what they have learned.

Direct
Instruction

08/08/2016 05/01/2017 $0 6th-8th Grade
Math
Teachers

Problem of the Day This strategy is used to review a previous skill taught and
the process they use to formulate the correct answers.
Through this activity, the teachers and students can model
the process.

Direct
Instruction

08/08/2016 05/01/2017 $0 6th-8th Grade
Teachers.

Total $0
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

Statement or Question Response Rating
1. Questionnaire Administration Most required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
reasonable fidelity to the administrative
procedures appropriate for each assessment. In
most instances, the stakeholders to whom
these questionnaires were administered mostly
represented the populations served by the
institution. Appropriate accommodations were
provided for most participants.

Level 3

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Parental involvement with volunteer opportunities had highest level of satisfaction and method of contact for communication. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
The area showing a trend toward increasing stakeholder satisfaction was communication concerning the method of contact for

communication. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Academic progress and school safety are consistent with findings from other stakeholder feedback sources. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Funding was indicated as lowest level of satisfaction. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
Communication feedback response time from teachers was an area of decreasing stakeholder satisfaction.  
 
 
What are the implications for these stakeholder perceptions? 
 
An increase in the use of Class Dojo school-wide as a consistent method of communication for faster feedback. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
The Advanc-Ed findings are consistent with other data sources. 
 

ACIP
William J. Christian School

SY 2016-2017 Page 34
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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Title I Schoolwide Diagnostic  
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Introduction
 
This diagnostic tool is aligned to requirements for Title I Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A)] and

1309(2) of the Elementary and Secondary Education Act (ESEA), the comprehensive needs assessment (CNA) requirement is met by

completing a School Process Profile and Summary Report. The comprehensive needs assessment must be completed prior to creating a

new plan or annually updating an existing school improvement plan. Use the results of the comprehensive needs assessment to develop

Goals/Objectives/Strategies and Activities. Ensure that the Gap Statements and Causes for Gaps included in the Goals information address

all four measures of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents;

student data is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of

migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

 

 

 
1. How was the comprehensive needs assessment conducted?  
 
During the 2015 school year; weekly data meetings with teachers, weekly grade level meetings, vertical team meetings, parent meetings and

surveys, and district level content meetings were held and conducted in order to discuss the needs or improvements at W.J. Christian K-8

School. In addition, after school the counselor meets with parents to discuss student progress and monitor next steps.  
 
 
2. What were the results of the comprehensive needs assessment?  
 
Students will utilize chrome books to transform learning through creativity, critical thinking, and problem solving. 
 
 
3. What conclusions were drawn from the results?  
 
After compiling the information, the following conclusions were drawn for W. J. Christian:

a. Teachers must set high expectations for individual student achievement.

b. Teachers must continue to gather and use data to drive instruction.

c. Teachers must identify areas of need in math and reading to bridge the gap from one grade level to the next grade level.

d. In all areas of the school, it is important to establish norms and set parameters in order to effectively implement behavioral changes.  
 
 
4. What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
It was concluded that students are making great strides in area of reading and math in grades K-5 We realize that we need to strengthen our

depth of knowledge when it comes to providing students with essential writing skills to be successful in grades 3-5.In order to bridge the gap

between the level preparation that the students are receiving in earlier grades teachers will implement vertical team meetings. In vertical

team meetings, we discussed our deficiencies, weakness, and strengthens in order to be successful 
 
 
5. How are the school goals connected to priority needs and the needs assessment? 
 
The goals of W.J. Christian are to improve student achievement in reading and math, enhance parental involvement, and provide an

atmosphere of academic and social support through mentoring programs, professional development, and parent workshops.  
 
 
6. How do the goals portray a clear and detailed analysis of multiple types of data?  
 
The goals reflect the results of the ACT ASPIRE Test, parent surveys, and input from the Birmingham City Schools district Benchmark test.

W.J. Christian has many avenues to gather data; Teacher observation, walk-throughs, portfolios, teacher-made assessments, standardized
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testing, Retelling, Think-Pair-Share, Choral Reading, Hand Signals, 3-2-1, and quick writes are all avenues we use to asses student data.

This data is frequently discussed and collected to determine the academic needs of our school at grade level meetings, vertical team

meetings, building leadership team meetings, faculty meetings, and parent meetings.  
 
 
7. How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?

  
 
Our selected goals are based upon the needs of the entire school population based on current data and our willingness to educate the whole

child. Our middle school program is designed to challenge and motivate the needs of students who are performing exceptionally well in all

academic areas.  Any Title I expenditures will meet school wide needs and goals. Resource teachers will provide additional support for all

students working with an Individualized Education Plan (IEP). 
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Component 2: Schoolwide Reform Strategies

 

 

 
1. Identify the strategies in the schoolwide plan that focus on helping all students reach the State's standards. 
 
Goal 1:

During the 2016-2017 school year, Third Grade ACT Aspire Reading scores will increase by 10%, moving from 25% to 35% proficiency. 
 
 
Measurable Objective 1:

A 10% increase of Third grade students  will demonstrate a proficiency  level of 35% or higher in Reading by 05/01/2017 as measured by the

2017 ACT Aspire data.. 
 
 
Strategy1:

Collaborative Pairs - Students will work in pairs sharing prompted responses in regards to assigned literature.

Category: Develop/Implement Learning Supports

Research Cited: Learning Focused Framework 
 

 

 

 
Goal 2:

During the 2016-2017 school year, students in grades 3-5 will increase Englsih scores on the ACT Aspire from 67%, 68%, and 69% to 70%. 

Activity - Say it and Summarize it Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

In pairs the students will engage in a
conversation using as many of the vocabulary
words as possible and individually checking off
each word that their partner uses. Each student
will then complete a written using all the
vocabulary words and shares it with his or her
partner.

Academic
Support
Program
Direct
Instruction

08/08/2016 05/31/2017 $0 - No Funding
Required

All third grade teachers
and ARI Coach,
Mrs.Walters.

Activity - Paired Questioning Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Partners individually read the same text and
develop questions for their partner to answer. If
partners are unable to answer the question,
they questioner must provide support in finding
the answer.

Direct
Instruction
Academic
Support
Program

08/08/2016 05/31/2017 $0 - No Funding
Required

Mrs. Walters, ARI Coach
and third grade teachers

Activity - Paired Reading Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Partners read the same text and then discuss
the main ideas or theme to demonstrate
understanding.

Direct
Instruction
Academic
Support
Program

08/08/2016 05/31/2017 $0 - No Funding
Required

Third grade teachers and
ARI Coach, Mrs. Walters

ACIP
William J. Christian School

SY 2016-2017 Page 40
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 
 
Measurable Objective 1:

10% of Third, Fourth and Fifth grade students  will demonstrate a proficiency  level of 70% or higher. in English Language Arts by 05/01/2017

as measured by students performance on the 2016 ACT Aspire. 
 
 
Strategy1:

Small Group Instruction - Think and write is an interactive strategy that allows students to work collaboratively to discuss ideas, examine the

writing process, and peer-edit.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 
Goal 3:

During the 2016-2017 school year, students in grades 6-8 will maintain or improve a proficiency level of 55% or higher in all areas tested on

the ACT Aspire. 
 
 
Measurable Objective 1:

75% of Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  level of 60% or higher in Mathematics by 05/01/2017 as

measured by The 2017 ACT Aspire data.. 
 
 
Strategy1:

Direct Instruction - This strategy will be used to deliver whole group, direct instruction as a mean to teach and model various mathematical

computations.

Category: Develop/Implement Learning Supports

Research Cited:  
 

Activity - Interactive Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will listen to a lecture and take notes,
read aloud, or annotate the text using correct
punctuation and sentence structure.

Behavioral
Support
Program
Academic
Support
Program

08/08/2016 05/01/2017 $0 - No Funding
Required Teachers in grades 3-5.

Activity - Anchor Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Anchor Charts are a visual aid that assist
teachers with lesson reinforcement or a
strategy tool. It is written in student-friendly
language that provides a visual aid of
examples, expectations, and concepts to be
taught.

Academic
Support
Program

08/08/2016 05/01/2017 $0 - No Funding
Required 3rd-5th grade teachers.
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Goal 4:

During the 2016-2017 school year, staff members will enhance best practices that are directly correlated to their Professinal Learning Plan. 
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade students  will collaborate to improve best practices in Practical

Living by 05/01/2017 as measured by evidence that will be uploaded in thier PLP, book studies, and certificates of completion. 
 
 
Strategy1:

Professional Learning - Professional learning will be used to provide teachers and support personnel with various strategies and techniques

to collaborate with other educational leaders and develop best practices.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: According to research, participants in a PLC focus on their own continuous learning and it is easier to maintain a clear focus

on student achievement (www.amle.org). 
 

 

 
Goal 5:

During the 2016-2017 school year, student and teacher tardies and absences will be decreased by 5%. 
 

Activity - Math Journals Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This technique is used to further develop and
enhance mathematical thinking and
communication skills. Journal entries in
mathematics provides opportunities for
individuals to self-assess what they have
learned.

Direct
Instruction 08/08/2016 05/01/2017 $0 - No Funding

Required
6th-8th Grade Math
Teachers

Activity - Problem of the Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This strategy is used to review a previous skill
taught and the process they use to formulate
the correct answers. Through this activity, the
teachers and students can model the process.

Direct
Instruction 08/08/2016 05/01/2017 $0 - No Funding

Required 6th-8th Grade Teachers.

Activity - Book Study Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This activity focusing on bringing colleagues
together to collaborate on a specific topic, build
leadership capacity, and reflect on current
issues in education.

Professional
Learning 08/08/2016 05/01/2017

$500 - Title I
School
Improvement (ISI)

All staff members

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This activity will include workshops that are
targeted towards the specific needs of
educators to improve student achievement and
foster a nurturing environment.

Professional
Learning 08/08/2016 05/08/2017

$10000 - Title I
School
Improvement (ISI)

All staff members
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Measurable Objective 1:

A 5% increase of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a

behavior  of being on time and having improved attendance in Practical Living by 05/01/2017 as measured by attendance data. 
 
 
Strategy1:

Professional Development - Professional development workshops will be held to examine the impact of student attendance and explore

various research-based strategies to reduce student tardies and absences.

Category: Develop/Implement Professional Learning and Support

Research Cited: National Dropout Prevention Center/Network

Fifteen Effective Strategies for Improving

Student Attendance and Truancy Prevention 
 

 
 
 
2. Identify the strategies in the schoolwide plan that increase the quality and quantity of instruction. 
 
Goal 1:

During the 2016-2017 school year, staff members will enhance best practices that are directly correlated to their Professinal Learning Plan. 
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade students  will collaborate to improve best practices in Practical

Living by 05/01/2017 as measured by evidence that will be uploaded in thier PLP, book studies, and certificates of completion. 
 
 
Strategy1:

Professional Learning - Professional learning will be used to provide teachers and support personnel with various strategies and techniques

to collaborate with other educational leaders and develop best practices.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: According to research, participants in a PLC focus on their own continuous learning and it is easier to maintain a clear focus

on student achievement (www.amle.org). 
 

Activity - Workshops Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Workshops that are focused on providing
support and resources to address student
attendance issues.

Behavioral
Support
Program
Academic
Support
Program

08/08/2016 05/22/2017
$500 - Title I
School
Improvement (ISI)

ALL
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3. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment. 
 
Goal 1:

During the 2016-2017 school year, student and teacher tardies and absences will be decreased by 5%. 
 
 
Measurable Objective 1:

A 5% increase of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a

behavior  of being on time and having improved attendance in Practical Living by 05/01/2017 as measured by attendance data. 
 
 
Strategy1:

Professional Development - Professional development workshops will be held to examine the impact of student attendance and explore

various research-based strategies to reduce student tardies and absences.

Category: Develop/Implement Professional Learning and Support

Research Cited: National Dropout Prevention Center/Network

Fifteen Effective Strategies for Improving

Student Attendance and Truancy Prevention 
 

 
 
 
4. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment. 
 

Activity - Book Study Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This activity focusing on bringing colleagues
together to collaborate on a specific topic, build
leadership capacity, and reflect on current
issues in education.

Professional
Learning 08/08/2016 05/01/2017

$500 - Title I
School
Improvement (ISI)

All staff members

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This activity will include workshops that are
targeted towards the specific needs of
educators to improve student achievement and
foster a nurturing environment.

Professional
Learning 08/08/2016 05/08/2017

$10000 - Title I
School
Improvement (ISI)

All staff members

Activity - Workshops Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Workshops that are focused on providing
support and resources to address student
attendance issues.

Behavioral
Support
Program
Academic
Support
Program

08/08/2016 05/22/2017
$500 - Title I
School
Improvement (ISI)

ALL
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Goal 1:

During the 2016-2017 school year, students in grades 3-5 will increase Englsih scores on the ACT Aspire from 67%, 68%, and 69% to 70%. 
 
 
Measurable Objective 1:

10% of Third, Fourth and Fifth grade students  will demonstrate a proficiency  level of 70% or higher. in English Language Arts by 05/01/2017

as measured by students performance on the 2016 ACT Aspire. 
 
 
Strategy1:

Small Group Instruction - Think and write is an interactive strategy that allows students to work collaboratively to discuss ideas, examine the

writing process, and peer-edit.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 
Goal 2:

During the 2016-2017 school year, student and teacher tardies and absences will be decreased by 5%. 
 
 
Measurable Objective 1:

A 5% increase of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students  will demonstrate a

behavior  of being on time and having improved attendance in Practical Living by 05/01/2017 as measured by attendance data. 
 
 
Strategy1:

Professional Development - Professional development workshops will be held to examine the impact of student attendance and explore

various research-based strategies to reduce student tardies and absences.

Category: Develop/Implement Professional Learning and Support

Research Cited: National Dropout Prevention Center/Network

Activity - Anchor Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Anchor Charts are a visual aid that assist
teachers with lesson reinforcement or a
strategy tool. It is written in student-friendly
language that provides a visual aid of
examples, expectations, and concepts to be
taught.

Academic
Support
Program

08/08/2016 05/01/2017 $0 - No Funding
Required 3rd-5th grade teachers.

Activity - Interactive Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will listen to a lecture and take notes,
read aloud, or annotate the text using correct
punctuation and sentence structure.

Academic
Support
Program
Behavioral
Support
Program

08/08/2016 05/01/2017 $0 - No Funding
Required Teachers in grades 3-5.
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Fifteen Effective Strategies for Improving

Student Attendance and Truancy Prevention 
 

 
 
 
5. Identify the strategies in the schoolwide plan that provide a level of interventions for students who need the most instructional

support. 
 
Goal 1:

During the 2016-2017 school year, students in grades 3-5 will increase Englsih scores on the ACT Aspire from 67%, 68%, and 69% to 70%. 
 
 
Measurable Objective 1:

10% of Third, Fourth and Fifth grade students  will demonstrate a proficiency  level of 70% or higher. in English Language Arts by 05/01/2017

as measured by students performance on the 2016 ACT Aspire. 
 
 
Strategy1:

Small Group Instruction - Think and write is an interactive strategy that allows students to work collaboratively to discuss ideas, examine the

writing process, and peer-edit.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

Activity - Workshops Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Workshops that are focused on providing
support and resources to address student
attendance issues.

Behavioral
Support
Program
Academic
Support
Program

08/08/2016 05/22/2017
$500 - Title I
School
Improvement (ISI)

ALL

Activity - Anchor Charts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Anchor Charts are a visual aid that assist
teachers with lesson reinforcement or a
strategy tool. It is written in student-friendly
language that provides a visual aid of
examples, expectations, and concepts to be
taught.

Academic
Support
Program

08/08/2016 05/01/2017 $0 - No Funding
Required 3rd-5th grade teachers.

Activity - Interactive Notebooks Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will listen to a lecture and take notes,
read aloud, or annotate the text using correct
punctuation and sentence structure.

Academic
Support
Program
Behavioral
Support
Program

08/08/2016 05/01/2017 $0 - No Funding
Required Teachers in grades 3-5.
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Goal 2:

During the 2016-2017 school year, students in grades 6-8 will maintain or improve a proficiency level of 55% or higher in all areas tested on

the ACT Aspire. 
 
 
Measurable Objective 1:

75% of Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  level of 60% or higher in Mathematics by 05/01/2017 as

measured by The 2017 ACT Aspire data.. 
 
 
Strategy1:

Direct Instruction - This strategy will be used to deliver whole group, direct instruction as a mean to teach and model various mathematical

computations.

Category: Develop/Implement Learning Supports

Research Cited:  
 

 

 
 
 
6. English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

During the 2016-2017 school year, staff members will enhance best practices that are directly correlated to their Professinal Learning Plan. 
 
 
Measurable Objective 1:

100% of Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade students  will collaborate to improve best practices in Practical

Living by 05/01/2017 as measured by evidence that will be uploaded in thier PLP, book studies, and certificates of completion. 
 
 
Strategy1:

Activity - Problem of the Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This strategy is used to review a previous skill
taught and the process they use to formulate
the correct answers. Through this activity, the
teachers and students can model the process.

Direct
Instruction 08/08/2016 05/01/2017 $0 - No Funding

Required 6th-8th Grade Teachers.

Activity - Math Journals Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This technique is used to further develop and
enhance mathematical thinking and
communication skills. Journal entries in
mathematics provides opportunities for
individuals to self-assess what they have
learned.

Direct
Instruction 08/08/2016 05/01/2017 $0 - No Funding

Required
6th-8th Grade Math
Teachers
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Professional Learning - Professional learning will be used to provide teachers and support personnel with various strategies and techniques

to collaborate with other educational leaders and develop best practices.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: According to research, participants in a PLC focus on their own continuous learning and it is easier to maintain a clear focus

on student achievement (www.amle.org). 
 

 

 
 
 
7. Identify the strategies in the schoowide plan that provide an enriched and accelerated curriculum for select students and

support progress for all students. 
 
Goal 1:

During the 2016-2017 school year, students in grades 6-8 will maintain or improve a proficiency level of 55% or higher in all areas tested on

the ACT Aspire. 
 
 
Measurable Objective 1:

75% of Sixth, Seventh and Eighth grade students  will demonstrate a proficiency  level of 60% or higher in Mathematics by 05/01/2017 as

measured by The 2017 ACT Aspire data.. 
 
 
Strategy1:

Direct Instruction - This strategy will be used to deliver whole group, direct instruction as a mean to teach and model various mathematical

computations.

Category: Develop/Implement Learning Supports

Research Cited:  
 

Activity - Book Study Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This activity focusing on bringing colleagues
together to collaborate on a specific topic, build
leadership capacity, and reflect on current
issues in education.

Professional
Learning 08/08/2016 05/01/2017

$500 - Title I
School
Improvement (ISI)

All staff members

Activity - Professional Development Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This activity will include workshops that are
targeted towards the specific needs of
educators to improve student achievement and
foster a nurturing environment.

Professional
Learning 08/08/2016 05/08/2017

$10000 - Title I
School
Improvement (ISI)

All staff members

ACIP
William J. Christian School

SY 2016-2017 Page 48
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



 

 
 

Activity - Math Journals Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This technique is used to further develop and
enhance mathematical thinking and
communication skills. Journal entries in
mathematics provides opportunities for
individuals to self-assess what they have
learned.

Direct
Instruction 08/08/2016 05/01/2017 $0 - No Funding

Required
6th-8th Grade Math
Teachers

Activity - Problem of the Day Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

This strategy is used to review a previous skill
taught and the process they use to formulate
the correct answers. Through this activity, the
teachers and students can model the process.

Direct
Instruction 08/08/2016 05/01/2017 $0 - No Funding

Required 6th-8th Grade Teachers.
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Component 3: Instruction by Qualified Staff

 

 

 

 

 
3. Describe how staffing decision ensure that qualified, well trained teachers provide instruction and how their assignments most

effectively address identified academic needs. 
 
Staffing decisions at W.J. Christian K8 School are made to ensure that HQ, well-trained teachers provide effective instruction.  Teachers are

strategically placed according to their qualifications and strengths in order to address identified academic needs of students.  In compliance

with the Alabama Department of Education hiring policies, the Human Resource Department of Birmingham Board of Education determines

which teacher applicants are highly qualified and meet the requirements of Public law 107-110 - The No Child Left Behind Act of 2001,

Section 111. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals
meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state
requirements? If no, what is the number that
has not met state requirements and what is
being done to address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers

 

 

 
1. What is the school's teacher turnover rate for this school year?  
 
Out of twenty-seven core academic teachers, this year there are five new teachers. This is a 25% turnover rate in core subject matter

teachers. These five units became open due to one teacher taking a promotion, another leaving the district, one retirement, and we also

gained two new academic units. W. J. Christian, currently has an instructional coach and an ARI Coach.  
 
 
2. What is the experience level of key teaching and learning personnel?  
 
W. J. Christian K-8 School has eighteen (27) certified teachers on staff. There are twelve (27) teachers of core academic subjects, two

special education resource teachers, one counselor, one librarian, one band teacher, one choral teacher, one ARI Coach teacher, one

Instructional Coach, and two physical education teachers.

 

The breakdown of experience is as follows:

There are 21 educators who hold a Class B certification.

There are 15 educators who hold a Class A certification.

There are 6 Educators who hold a Class AA certification.

 
 
 
3. If there is a high turnover rate, what initiatives has the school implemented to attempt to lower the turnover rate? 
 
The turnover rate through the years at W.J. Christian K-8 School has come primarily through retirements and promotions.  
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Component 5: High Quality and Ongoing Professional Development

 

 

 
1. Identify the professional development activities included in the schoolwide plan that are high quality, effective, and research-

based?  
 
 Staff development consists of:

-Guided Reading

-Center based learning

-Learning Focus Lesson Plans

-Go Math

-Writers Workshop

- Data Team Training

-Writing Rubrics

-Grade Level Collaboration

-Smart Board Training

-Marzano's Instructional Strategy (Summarizing)

-Laying the Foundation

 
 
 
2. Identify the professional development opportunities for teachers, principals, paraprofessionals, other staff, and parents that are

included in the schoolwide plan? 
 
-RTI PD

-District mandated PD

-State and Regional PD as needed or required

-Chalkable PD

-PBIS PD

-PLC's

-ACT Aspire Data Review PD

-Rigor and Relevance

-Differentiated instruction

 
 
 
3. Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
-RTI PD

-District mandated PD

-State and Regional PD as needed or required

-Chalkable PD
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-PBIS PD

-PLC's

-ACT Aspire Data Review PD

-Rigor and Relevance

-Differentiated instruction

 
 
 
4. Describe how this professional development is "sustained and ongoing." 
 
Professional development opportunities, focused on "Teaching and Learning," are provided throughout the year at W. J. Christian K-8

School, as well as during the summer. Some activities take place at school, while others are held at other district schools, or at Lincoln

Professional Center. Additional professional development opportunities are offered at the local, state and national level, as well. Still other

professional development opportunities are possible through Webinars or online courses. Furthermore, teachers engage in more informal

professional growth by conducting independent reading and research, using blogs, faculty book studies and by communicating with other

professionals. Monthly faculty meetings and weekly team meetings provide other opportunities for development as the improvement plan is

discussed and goals are re-emphasized. 
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Component 6: Transition Strategies

 

 

 
1. Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next.

For example, preschool preparation for Kindergarten and/or eighth grade transition to high school. 
 
-Transitions are usually major events in the lives of students and parents. In an effort to minimize the stress normally associated with

transition, students making the transition into middle school need to receive assistance prior to, during, and after the move so that their

social, psychological, and academic well-being is not compromised. In response to the needs of students, the following methods are used by

the sixth grade teachers and Counselor:

- On the first day of school, teachers engage in activities that help the students learn about one another and their new school. These

activities are designed so that all students actively participate.

- Students are given a tour of the school facility.

- Teachers instruct the children as to safety issues, such as fire and tornado drills, where to exit   the building and what to do once outside.

- Students are given a copy of their schedule and are shown where each class is located.              

- Students receive a Code of Conduct book, explaining board policies and procedures. The teacher thoroughly reviews this book with all

students.

- Once a student has been issued a locker, the teacher makes certain that the student knows how  to open and close it.

- Students are encouraged to ask questions or to place their questions in writing and hand them to the teacher.

- Students are accompanied to the buses, eliminating the fear of getting on the wrong bus.

- Students move from class to class as a group, eliminating the problem of getting lost or being late.

- Students label all materials and belongings and are advised as to where these things are to go. This helps eliminate having to keep up with

materials and cuts down on theft.

-The Counselor meets with students to discuss how to transition properly, how to be organized, the expectations, and the challenges they

may face entering a unfamiliar place.

Because the parent is an important part of the transition process, the following activities are planned with them in mind:

- Parents and students can meet with the principal and tour the school prior to the first day of school.

- Parents are invited to accompany their child to the classroom on the first day of school.

- Parents and children receive a Parent/Student Handbook on the first day of school.
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Component 7: Teacher Participation in Making Assessment Decisions

 

 

 
1. What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments?  
 
A data room is in place where student data is analyzed and strategies are put into place to provide assistance. All teachers work in

cooperative and collaborative groups to analyze data and become familiar with students' strengths and weaknesses. Time is set aside for

teachers to team planning and collaboration. Weekly data meetings are held to analyze data, discuss test preparations, create action plans

for targeted students, discuss/implement interventions to address skill deficits, and participate in demonstration lessons. 
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards

 

 

 
1. What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Struggling students are identified through data analysis, teacher observation, Pre and Post test results, standardized test results and

classroom observation. A variety of assessments are used to identify student needs, such as; checking for understanding, oral reports,

projects and written assessments. Teachers have common planning time for instructional collaboration. During this time teachers analyze

data, identify at-risk students, discuss common core standards, plan/discuss intervention strategies and monitor student progress. Teachers

provide differentiated instruction, tier intervention, and incorporate various instructions strategies to address the needs of all learners.

Resource teachers increase resource time as needed and make accommodations for all special needs students whose IEP's place them in

the least restrictive environment. 
 
 
2. How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's

academic achievement assessment standards at an advanced or proficient level? 
 
Students who experience difficulty mastering the proficient or advanced achievement standards are provided additional instruction

assistance, such as:

- Teacher review of student performance which helps the teacher to determine student strengths and weaknesses

- At-Risk students are referred to PST

- Small group instruction

- One-on-one instruction

- Coaching

- Encourage parental involvement in student education through school conferences, parent days, telephone conversations and notes, web

sites

- Provide after school tutoring programs

- Provide summer enrichment programs

- Counseling services

Weekly collaborative team meetings will be held to analyze data to show improvement and/or identify weaknesses on formative assessment

to guide instruction. Teachers will also analyze multiple measures of data to discover barriers to learning and provide intervention to targeted

students.

 
 
 
3. How are students' individual needs being addressed through differentiated instruction in the classroom?  
 
All teachers will provide differentiated instruction. This may be accomplished through small group or one on one instruction. The faculty

handbook contains vital information on differentiated instruction in the classroom. Also, the ARI Coach, and the Instructional Coach

collaborate with the classroom teachers to meet the needs of students with varying special needs and make accommodations. Struggling
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students receive differentiated instruction during a daily intervention period in the afternoon.

 
 
 
4. Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement

of academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
The school website offer student's links that are content specific that provide assistance with homework or concepts the students have not

grasped during the regular school day. Teachers may be contacted by e-mail/class DOJO if a child has a specific question after hours. 
 
 
5. Describe procedures used to address challenges for EACH group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
Teachers have common planning times embedded each week to analyze multiple measures of data to discover barriers in learning and

provide intervention to targeted students. Teachers incorporate differentiated lessons and tier intervention into their daily instruction to meet

the needs of all learners. Resource teachers provide additional resource time as needed and make accommodations for all special needs

students who's IEP's place them in the least restrictive environment. 
 
 
6. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for EACH group of individuals with disabilities, individuals from economically disadvantaged families

(including foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women),

displaced homemakers, and individuals with limited English proficiency.  
 
Individual needs are handled on an individual basis. The school adheres to all policies and procedures as mandated by local, state and

federal agencies in regards to individuals from economically disadvantaged families (including foster children), individuals preparing for non-

traditional fields, single parents (including single pregnant women), displaced homemakers, and individuals with limited English proficiency.  
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

 

 

 
1. In what ways are the programs coordinated and integrated toward the achievement of the schoolwide goals? 
 
All stakeholders are given needs assessments at the conclusion of the school year that address goals that were previously established.

Based on the school wide goals and objectives, a plan of action is developed to accomplish the targeted goals. After the plan has been

developed and resources have been researched, the committee gathers to discuss the most cost-efficient, effective manner to coordinate the

available programs and resources into the curriculum of the school as a means to support the improvement plan. 
 
 
2. List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
There are various programs that have been established to ensure student achievement.  Through the use of the GEAR UP grant, we can

have access to math tutors, ACT prep camp, and college tours.   The school district has partnered with Girls Inc., Girls on the Run, and

Assistance League of Birmingham.  There were also various writing workshops, STEM programs and enrichment programs over the summer

to provide academic support to the students.  The district also has a partnership with local colleges that provide ongoing support to students.

Students also have access to Chalkable, which is a resource for district assessments in science and social studies and can be utilized by

teachers to create additional assignments and assessments for students to address standards.     
 
 
3. How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, vocational and technical education, and job training. 
 
The school uses available partnerships to provide prevention and intervention programs.  Girls Inc. is one of the local providers of a variety of

lessons.  The guidance counselor also has developed a girls mentoring group to meet the needs of females as well as a boys' mentoring

group.  There are various programs program provided through the GEAR UP grant, which provides educational training and information.  The

school provides workshops for parents such as resume' writing and interpreting data.  . 
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Component 10: Evaluation

 

 

 
1. How does the school evaluate the implementation of the schoolwide program?  
 
The school-wide program is evaluated through academic data, attendance data, behavior data, and a needs assessment. 
 
 
2. How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement?  
 
ACT Aspire data, Renaissance assessments, and Chalkable benchmarks are all used to determine the effectiveness of the school's program.

After the review of these various forms of data, teachers meet as teams to develop an action plan for their content area.  This plan is

continuously monitored and revised as needed. 
 
 
3. How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Teachers keep a data binder that is used to record the results and analysis of test scores of all students.  Throughout the year, teachers are

constantly monitoring student achievement and tracking student growth through classroom assessments as well as the district benchmarks. 
 
 
4. What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Review of the data occurs continuously throughout the year and changes to the school-wide plan occur at the end of each year.  The data is

discussed during weekly team meetings and modifications are made as needed.  Data is also reviewed with parents and staff, and they are

given needs surveys as a means to identify areas that need to be improved over the next academic year. 
 
 
5. Are there any goals you are keeping from the previous year?  If so, describe the progress in meeting these goals. 
 
Goals we are keeping from the previous school year include improving our scores on the ACT Aspire assessment. 
 
 
6. What goals did you change from your previous year's CIP?  Why did you delete or change these goals?  
 
We deleted or modified any goals that did not support the data or needs assessment.  Based on the 2016 ACT Aspire data and ADM, the

committee developed goals that targeted improving student achievement in the areas of reading and mathematics and improving attendance

rates. 
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 Coordination of Resources - Comprehensive

Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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I. State Foundation Funds: 

 

FTE's Earned Units Placed Total Salaries

   FTE Teacher Units 40.92 37 2,361,545.98

   Administrator Units 1.00 1.0 119,002.86

   Assistant Principal 0.50 .5 44,252.21

   Counselor 1.00 1 86,263.80

   Librarian 1.00 1 74,677.00

   Career and Technical Education Administrator 0.00 0 0.00

   Career and Technical Education Counselor 0.00 0 0.00

   Technology 0.00 0 0.00

   Professional Development 0.00 0 2,610.29

   State ELL Funds 0.00 0 0.00

   Instructional Supplies 0.00 0 13,755.47

   Library Enhancement 0.00 0 869.96

   Totals 2,702,977.57
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Title I funds will be used to purchase chrome books that allow students to easily access online, supplemental materials as well as flash cards

and educational workbooks.  Funding will also be used to pay for Title I tutors. 
 
 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
11000.0

Label Question Value
1. ARRA Funds

Provide the total.
0.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
Professional development will be aligned to the student's academic needs based on current data. Educators will gain knowledge on best

practices to meet the needs of all learners. 
 

Label Question Value
1. Professional Development Activites

Provide the total.
10000.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For English Language Learners

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Safe and Drug-Free Schools

Provide the total.
0.0
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Title VI

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses 
 
N/A 
 

Label Question Value
1. Provide the total 0.0
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Strategies to Increase Parental Involvement 

ACIP
William J. Christian School

SY 2016-2017 Page 71
© 2016 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent Involvement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I Targeted

Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done electronically or by

paper.
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Strategies to Increase Parental Involvement

 

 

 
1. Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title

I requirements, including the 1% set-aside, and the right of parents involved. 
 
In order to ensure that parents are aware of Title I and all of its components, we conduct morning and afternoon meetings, which are

designed to provide an overview of Title I and how it impacts student achievement for W.J.Christian School. During this meeting, a power

point presentation is reviewed in an effort to inform parents of the meaning, importance, and impact of Title I.  The first Title I meeting was

held on Tuesday, August 30th. This meeting began promptly at 5:30 PM and focused on Title I and the 1% of the funds that are set aside for

parents. At this time, parents were given time to ask questions and discuss how to spend the 1% set aside.  The school-parent compacts,

which are used to establish a collaborative relationships among parents, school, and parents, were also provided and outline the parents'

rights.  
 
 
2. Describe: 1) How there will be a flexible number and format of parent meetings offered; 2) How parents will be involved in the

planning, review and improvement of the Title I Program (Note: State the school's process for how all Title I parents have the

opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 
 
In order to meet the needs of parents and their schedules, we offer two Title I parent meetings. One of the meetings will take place at 5:30

PM and the other will take place at 9:00 AM. If they are unable to attend the meetings, parents are encouraged to contact the school with

questions about Title I.  Parents will be involved in the planning, reviewing, and improvement of the Title I program by completing a needs

survey and attending designated meetings to address the needs of the school and students.  We will also have two parent representatives,

who are a part of the Title I Budget Committee, to help determine how the funds are allocated. 
 
 
3. Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions

related to the education of their children. 
 
The school provides parents with information by using the following formats: monthly news letters, call-outs, written correspondence in

agenda books, class dojo, teacher websites, data nights, parent conferences, and the school marquee.  Each of these formats allows parents

to receive information in regards to Title I meetings, school and district assessments, and achievement goals.  W. J.Christian school also

conducts quarterly PTO meetings in which parents will receive information and resources pertaining to curriculum, assessments, and student

progress.   
 
 
4. Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated). 
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The school-parent compact is reviewed and revised through teacher-student-parent collaboration.  All input and suggestions are reviewed

and either added to or removed from the current school year's compact.  This compact is used as a commitment and agreement to support,

obtain, and develop a healthy academic career during the school year. 
 
 
5. Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. 
 
There are various methods that parents can use to express dissatisfaction with the CIP. They can send emails, submit a parent concern

form, or attend any meeting or scheduled appointment to voice their concerns. The principal also has an open door policy that allows parents

to come in at a convenient time to speak with her in regards to concerns. 
 
 
6a. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide training for parents of participating children in understanding such topics as the State's academic content standards

and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to

monitor their child's progress and work with teachers to improve the achievement of their children. (Describe)

 
 
The school builds capacity for parental involvement by keeping parents informed of current events and programs.  The school hosts various

data meetings, parent nights, and other relevant training. Parents are able to attend several district PD's, which are designed to educate

them on different elements of parenting and academics, through the Parental Engagement department. One of the workshops offered details

the use of Chalkable as a means to access student grades, attendance, and discipline. 
 
 
6b. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement. (Describe) 
 
We have  math and reading nights that are organized to address the specific needs of the students at W.J. Christian. During these meetings,

parents work collaboratively with teachers and other parents to understand and implement the necessary resources to support their student's

academic growth. 
 
 
6c. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)
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To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Parents are invited to participate with all events at the school and are encouraged to volunteer in classrooms as well as after school

events.Parents are also catalysts in our school funding through fund raisers. 
 
 
6d. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe) 
 
Parents are constantly encouraged to participate in major projects or school initiatives. We invite parents to chaperone school field trips or

volunteer as classroom parents. We also have a room that is specifically dedicated to the PTA, and parents have access to school-related

information and events. They are also encouraged to visit the counselor for resources that are available to them. 
 
 
6e. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become

equal partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental

involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe) 
 
School related information is shared with parents through various mediums.  Parents receive call-outs, flyers, class dojo messages, or

newsletters that contain information relevant to school activities or upcoming events. We also place school information on the school

marquee. 
 
 
6f. Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See NCLB Section 1118, requirements for building capacity in parental involvement.)

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
We encourage parents to complete needs surveys or leave comments in the suggestion box as it relates to parental involvement needs.
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Once parents' needs are obtained, we then meet to determine which activities would greatly benefit our parents and work collaboratively to

develop a plan of action. 
 
 
7. Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with

disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent

practicable, in a language that parents can understand. 
 
In order to ensure an effective means of communication, we use online resources that provide various language versions of memos and

letters. We also have a Spanish teacher on staff who assists with language barriers as needed. 
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